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Executive summary
The Business Support Programme (BSP) is InnORBIT's programme that is to be delivered by local innovation
intermediaries to their entrepreneurs and innovators, start-ups, scale-ups and SMEs. It comprises a total of six
initiatives, out of 2 are directly served by InnORBIT through the toolbox and other digital means. The
intermediaries were previously instructed on the execution and implementation initiatives to be deployed; thus,
they are able to execute them in a sustainable way, stemming towards the Space segment.
The BSP has a supporting document that outlines in more detail the activities to be carried out, the Initiative
Deployment Plan (IDP). These, previously developed with the guidance and support of InnORBIT, generate
added value to the innovation ecosystem by incorporating the expertise of the InnORBIT consortium in both
the implementation and the Space sector.
This document is the first version of the Business Support Programme and will be updated following the
collection of feedback throughout the project and its monitoring and tracking plan.
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1 Introduction
The Business Support Programme (BSP) is InnORBIT's set of initiatives that strive to directly help innovators,
entrepreneurs, start-ups, grow-ups and SMEs in Eastern Europe to develop business and growth opportunities
in the space sector. The BSP is deployed by local innovation intermediaries with the support of InnORBIT.
Previously, innovation intermediaries were trained and guided by InnORBIT to plan their space initiatives for
their local ecosystems. This happened the immediately before process, the Capacity Building Programme
(CBP). The training during the CBP ensures that innovation intermediaries have the capacity to successfully
deliver the BSP to their innovators.
The BSP is therefore the logical continuation of the efforts made during the previous CBP, presented in detail
under D1.41, and fundamentally represents monitoring, tracking and on-demand support work. Moreover,
InnORBIT is giving direct access to its Toolbox, which comprises material and elements of high value for the
development of the entrepreneur. This direct provision aims to make the use of the contents and materials
easier and more attractive for the end-user, without the intermediary having to make any effort or allocate
resources to these training sessions.
In order to increase the penetration of Eastern European start-ups, scale-ups and SMEs in the space market,
InnORBIT makes a particular effort to get innovation intermediaries to open stems into the space sector, thus
encouraging their ecosystems to explore new opportunities in a region traditionally distant from the space
sector.
InnORBIT initiatives are designed in this deliverable and D1.4 - Capacity Building Programme (CBP). In
addition, monitoring and support plans have been established during the upcoming implementation stage. The
initiatives will satisfy a series of services ideally desired by intermediaries, determined during the co-creation
workshop last June 2021. Hence, the InnORBIT programmes, Capacity Building Programme (CBP) and the
Business Support Programme (BSP) will deliver services through the initiatives to be implemented by the
intermediaries and assisted by the InnORBIT consortium with our tools. Graphically this is summarised as
follows:
F igu r e 1 : R a t i on a l e of I n n O R B I T p r o g r a m m e s

The BSP and CBP programmes share rationale, continuity and steps that are to conceive separately. Thus,
some parts may be redundant with D1.4 for allowing full understanding of the context. Also, to clarify some
terminology used across this deliverable the topics are defined as:

1
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•

•

•

•
•
•

Programme, a set of initiatives aimed at innovation intermediaries or start-ups, scale-ups and
entrepreneurs. InnORBIT programmes are the Capacity Building Programme (CBP) and the Business
Support Programme (BSP)
Initiative, an individual set of services, events, modules, support and guidance to be offered to
intermediaries encouraging them to assimilate and deploy within their network. They are described in
the Initiative Deployment Plan (IDP)
Service, the elements composing the local space initiatives, to be provided by the intermediaries
which may include a number of the initiatives through the BSP. The services were firstly defined during
the co-creation workshop as required characteristics or items to be deployed to innovators.
Tool, the components of InnORBIT's digital toolbox (i.e. platforms, methods, programs) aiming to
facilitate the delivery or to deploy the BSP and CBP to end-users
Module or courses, a set of lectures, for the core training and mentoring services
Lectures, meaning individual units of training about 20 to 60 minutes. They may include guides, books,
further readings, and other training or educational material

Both programmes, BSP and CBP, come from previous study and research phases condensed in:
•
•
•

The European space support landscape: Insights from Central Eastern and South Eastern Europe
(D1.1)
Needs and challenges of innovation ecosystems and intermediaries for taking up activity in the EU
space sector (D1.2)
Co-design of capacity building and business support programmes (D1.3)

In addition, the research was complemented by a mapping of all previous Space Hubs initiatives, in order to
make a list of available means to deliver to innovators during the BSP period.
Insights from Central Eastern and South Eastern Europe have thrown light on several of the critical points that
may affect the environment of Support to innovators. For example, the lack of space-related networks penalises
start-ups that could flourish in Eastern Europe. The sector is inherently international in nature, and countries
suffer from the small size of their nascent space ecosystem, which prevents the virtuous circle of the 'network
effect' from occurring. Following these lines, some initiatives have been designed specifically to address the
creation of space networks among the network of intermediaries. The second critical aspect, the lack of funding
for space research, is transversal to several innovation domains. However, space-related innovations require
large capital, high-risk and long payback periods, making it difficult for start-ups to access funding. Training
and mentoring in space financing is one of the core modules of the programme in an attempt to help on this
front. And finally, the lack of understanding of the space sector is another barrier that has strongly influenced
the design of the InnORBIT programmes. Space is in most cases seen as a strategic sector where the risk is
very high and there are few benefits to be gained.
On the other hand, the co-creation workshop aimed to engage experts from the business, investment, and
space sectors to co-design, together with the consortium partners, InnORBIT's Capacity Building and Business
Support programmes. During the workshop, many services were proposed and selected down to the six most
promising services that were selected from those identified by the working groups: mentoring sessions,
investment readiness training, networking, awareness raising activities, matchmaking with industry and support
in matching public and private funding. These business support services were further analysed from the point
of view of the space innovators in an attempt to specify the stakeholders required for each service, the
expected outcomes of these services, and finally the tools and materials to support implementation. These the
services are aligned with the insights collected during the consultation campaign to define the framework for
this deliverable.
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2 The rationale of InnORBIT Business Support Programme
2.1

The landscape of the programmes

InnORBIT will target the need for creating sustainable initiatives in Eastern Europe which will ultimately support
start-ups, scale-ups, and entrepreneurs in the space industry. Both the scope of the InnORBIT Declaration of
Action (DoA) and the preliminary study stage1 helped to coarsely identify the needs of Eastern European
innovation ecosystems.
The space sector is divided into two main segments according to their different applications: upstream and
downstream. It is usual to find a midstream category for the operators that are involved in between upstream
and downstream. The upstream segment includes all businesses dealing with spacecraft manufacturing and
launchers, while the second segment comprises applications that work with the data or signals obtained by the
upstream segment and apply to services & products of everyday life. Logically, there is a strong barrier to entry
in terms of knowledge, cost and experience to perform tasks in the upstream segment. In contrast, downstream
applications have a low barrier to entry, with the doors open to new competitors and ideas. Recent years have
seen a growth of companies in what is known as NewSpace, or the community of relative new space companies
working independently of governments and their major customers, providing cheaper and faster solutions that
enable easier access to space. This new landscape of opportunities, together with the European Union's space
programmes: Galileo, EGNOS and Copernicus open possibilities to leverage Eastern Europe as a niche for
space entrepreneurship, especially in its downstream applications in combination with NewSpace, reducing
the distance with the upstream products and services.
The lack of knowledge and space expertise in Eastern Europe (EE) creates a strong need for the
implementation of a sound training and mentoring programme in this field. It could be used for any of the new
entrepreneurs or start-ups from both space and non-space sectors, in the domains such as transport, logistics,
agriculture or energy, healthcare, maritime, environment, etc. More specifically, InnORBIT CBP and BSP will
seek to extend bridges to Copernicus and its wide dissemination networks, such as the Copernicus Academy
and its downstream applications, through specific training, including access to data and Copernicus DIAS,
enabling the development of entrepreneurs at a seed-stage idea. Correspondingly, the CBP and BSP will strive
to meet the identified training needs, but instead of creating content from scratch, one of the objectives of this
project is to leverage the large amount of content previously created by the Space Hubs programmes. In other
words, bridges shall be built between InnORBIT and other EU initiatives for the synergistic exploitation of the
entrepreneurial innovation ecosystem. Up to the date of creation of this deliverable, InnORBIT has achieved
partnerships and collaboration schemes with Copernicus Accelerator, Point.IoT, GALACTICA, Fabspace,
EBAN, Copernicus MOOC, Go2SpaceHubs, SpaceUp and SpaceHUBs Network. These consist of raising
awareness of both projects, the use of cross-dissemination networks and the exploitation of training material
that could fit in InnORBIT framework. Therefore, networking with different will allow InnORBIT to become a hub
for the full spectrum of EU initiatives. It is particularly important for innovators from Eastern Europe as business
opportunities are not equally distributed in Europe due to the maturity of the different space innovation
ecosystems. The networking between start-ups and potential investors or funding opportunities and business
partners is a key element. This is further emphasised as a "need" for Eastern Europe by knowing that, for
example, more than 10 unicorns have sprung out with a combined value of €30 billion with only €0.7 billion
invested in EE start-ups in 2018. Moreover, EE enjoys a highly skilled and educated technological workforce,
unlocking the great potential for space innovation.

1

D1.1 The European space support landscape: Insights from Central Eastern and South Eastern Europe, D1.2: Needs and challenges of
innovation ecosystems and intermediaries for taking up activity in the EU space sector, and D1.3: Co-design of capacity building and
business support programmes
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2.2

The programmes under the project workflow perspective

InnORBIT’s BSP is built on the development of the Initiative Deployment Plant that each intermediary shall
prepare during the CBP period. The plan, presented in chapter 3 (The Business Support Programme (BSP)),
addresses the objectives set on the previous tasks 1.1, 1.2 & 1.3, alongside the understandings collected during
the co-creation workshop1, the survey campaign2 and the study phase of the local ecosystems in Greece,
Romania, Slovenia and Croatia3. Also, future tasks 3.1, 3.2, 3.3 and 3.4 are preliminarily framed in these plans:
•
•
•
•

Task 3.1 → implementation of the CBP, 1st pilot on consortium partners
Task 3.2 → implementation of the BSP, 1st pilot by consortium partners
Task 3.3 → implementation of both CBP and BSP in and by external intermediaries, 2 nd pilot
Task 3.4 → establishing synergies with complementary EU initiatives

F igu r e 2 : I n p u t s o n I n n O R B I T p r og r a m m e s ( C B P & B S P )

F igu r e 3 : O u t p u t s o f I n n O R B I T p r og r a m m e s ( C B P & B S P )

As illustrated in Figure 3: Outputs of InnORBIT programmes (CBP & BSP), the deployment of InnORBIT
programmes are divided into 2 pilots, which refer to:
• Deployment over consortium intermediaries, as the 1st pilot
• Deployment over external intermediaries, during the 2nd pilot

1

D1.3: Co-design of capacity building and business support programmes

2

D1.2: Needs and challenges of innovation ecosystems and intermediaries for taking up activity in the EU space sector

3

D1.1 The European space support landscape: Insights from Central Eastern and South Eastern Europe
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2.3

Earliest steps towards the definition of the programmes

InnORBIT endeavours to achieve the empowerment of innovation intermediaries in the space sector to
ultimately foster the Eastern European space innovation ecosystem. This task required following a three-stage
process, corresponding to the tasks and deliverables mentioned earlier, to deliver the design of the
programmes:
F igu r e 4: I n n O RB I T s t a ges f o r t h e d e s ig n o f t h e C B P a nd B SP pr ogra mm es

The analysis and study stage1 carried out was based on desk research, interviews and validation of the results
by our intermediaries in the consortium. The aim was to map the innovation ecosystem of 4 representative
countries: Croatia, Greece, Romania and Slovenia, thus getting a first reading of what is happening with spatial
innovation in the region. Deep dives were obtained as results of the research, per country and several variables,
as well as macroeconomic pictures, and a stream of spatial innovation activities. The findings revealed that
there is a lack of space-related networks. This is particularly sensitive in the space sector, where funding
linked to this activity requires a large amount of capital and frequently, consortia building. International
cooperation and developed networks help to remove part of the uncertainty associated with long-term payback
periods. This is aggravated by limited research and development spending in Eastern Europe (EE), which
is significantly below the EU27 average. The upstream space segment is, therefore, weaker as it is sustained
by public funding, due to the higher time-to-maturity products which characterise this industry.
The space industry, which has a strong link to public funding, is not very well understood. Therefore, an
outsider positioning of EE is pushing them away from the NewSpace rush market. NewSpace refers to the
commercialisation and the new opportunities arising from leveraging the space industry into commercial or
private companies. Business models downstream are sometimes not different from IT companies. Lastly, the
inexistence of related industries established in Eastern Europe impedes the possibility of lateral growth in
the sector. These companies, although not entirely dedicated to the sector, due to their proximity, frequently
appear in complementary areas that help growing auxiliary industries and therefore encourage innovation. The
negative funding landscape is reinforced by the lack of early-stage funding from banks and the private sector,
which is often attempted to be alleviated by institutional funding, such as ESA and Horizon 2020 grants, or EU
cohesion funds.
The consultation campaign2 was executed using a survey providing more granular information on the missing
skills of the innovation intermediaries, whose results are outlined in Figure 5: Key insights from Needs and
challenges of innovation ecosystems and intermediaries for taking up activity in the EU space sector (D1.2). These actions
sought to detect mismatches by comparing the self-perceived skills of the intermediaries against the skills
perceived by their local innovators. The survey also asked about the unserved needs of the innovators,
covering available skills, missing skills and innovator needs. As for highlights of Eastern Europe's innovation
intermediaries, it was found that they are strong in training, mentoring and coaching, as well in supporting
the improvement of pitching skills. They are used to deliver training and enhancing soft skills in their
support networks. However, some aspects are missing largely related to the knowledge of the space
industry about regulation, market, business and practices in the space industry. Funding schemes and
opportunities, together with intellectual protection are commonly flagged as an improvement point. This aligns

1

D1.1 The European space support landscape: Insights from Central Eastern and South Eastern Europe

2

D1.2: Needs and challenges of innovation ecosystems and intermediaries for taking up activity in the EU space sector
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with the innovators’ needs, where there is a demand to get to know the technologies and applications currently
trending in the space industry. It can be asserted that there is a general lack of knowledge of the space sector.
F igu r e 5 : K e y i n s i g h t s f r o m N e e d s a n d c h a l l e n g e s of i n n ov a t i on e c os y st e m s a n d
i n t e r m e d i a r i e s f o r t a k i n g u p a c t i v i t y i n t h e E U sp a c e s e c t o r ( D 1 . 2 )

The co-creation workshop1 was a collaborative endeavour between experts in business, investment and
space markets from all across Europe. A significant presence of innovation intermediaries attended, in an effort
to trace the vectors that the programmes should follow. The session, which had a dynamic format to encourage
brainstorming and funnelling of ideas, collectively helped to identify missing resources, networks,
knowledge and skills, from the innovators intermediary’s perspective. Starting by acknowledging the
major needs of entrepreneurs, the most adequate services in covering those needs were flagged out. Later,
brainstormed services were funnelled to select the most important. The process continued by identifying the
missing resources, networks, knowledge and skills associated with those services. In the end, a debate was
held on the target audience, desired results, specific tools needed and regional customisations for each local
ecosystem.
From the previous activities and the co-design of the programmes, it has been determined that there is a
strong need for training on the space market, its programmes, applications, market, success stories to guide
intermediaries and innovators. The intermediaries will be implementing the BSP and therefore they will need
to master their expertise in the space sector; the market, the funding schemes and opportunities for their start-

1

D1.3: Co-design of capacity building and business support programmes
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ups. General support in access to funding and investment readiness, which is a cross-cutting issue for any
start-up or entrepreneurial adventure, cannot be forgotten. This should be covered with training on the
opportunities that exist as well as regular updates with calls and announcements that may occur during the
deployment of the pilots.
Tabl e 1 : O u t c o m e s o f t h e c o - c r e a t i on a c t i v i t y a n d I n n O R B I T B S P ’ s se r v i c e s
Service

Mentoring
and training
(technical
and business)

Investment
readiness
support

Target audience

Innovators at product validation stage
Innovators at idea validation stage
Innovators with developed prototypes

Innovators seeking pre-seed funding
Innovators seeking seed funding
Innovators seeking Series A funding

InnORBIT Business Support programme
Service elements and tools
used
Structured mentorship programmes
with action plans, milestones, and
follow-up sessions
High-level guidance from mentors
Business plan template
NDA, contract, IPR & licensing
templates
Training and use of a self-assessment
tool
Training and use of a Technology
Rating Platform
One-to-one sessions on specific topics
Investment teaser, Pitch deck,
technical plan and business plan
templates

Networking
and
matchmaking
with industry
players and
investors

Innovators (start-ups, scale-ups, SMEs
etc.)
Private investors (VCs, private equity
firms etc.)
Policy makers
Innovation intermediaries (clusters
etc.)

TRL assessment
Pitch training
Roundtable discussions
Online questionnaires

Hands-on
support on
access to
financing and
funding

Innovators (start-ups, SMEs, scaleups, etc.)
Researchers
Innovation intermediaries

Matchmaking sessions
One-to-one sessions with experts
Trainings on private and public
funding
Online tool gathering relevant info on
funding opportunities

Innovators
Research organisations
Universities
Policy makers
Technology developers

Curated matchmakings
Info days
Meetups and conferences

Awareness
raising on
space
initiatives

Expected outcomes

Go-to market strategy development
Understanding of the market and competition
Access to foreign markets
Financial planning, pricing and investment
strategy development

Awareness and use of the investment readiness
concept
Understanding of funding needs and appropriate
forms for all development stages
Ability to present vision to potential investors
Access to Business Angels and VCs

Establish contact with potential partners (space
innovators)
Establish contact with potential suppliers
Development of trustworthy networks
Develop ability to pivot
Better understanding of the funding landscape
Access to funding in line with business plan of
innovators
Knowledge and support for ESA funding
application
Create network of private investors
Connect competent ecosystem players to each
other
Outreach to general and targeted audiences
Open channels to policy makers and authorities
Spur discussions about the space sector among
stakeholders

Finally, a prior effort has been made to contact all Space Hubs and related initiatives through our network and
the databases on CORDIS, ESA and EUSPA to get a picture of the available and previously created material
on space innovation and training. In the first approach during M2-M5, InnORBIT partners suggested potential
content within their own networks. Secondly and from M5 onwards, the scouting on Space Hubs started. This
resource investigation has narrowed down the curriculum and training topics, condensed in the main modules
or courses in the syllabus of Figure 16: InnORBIT’s training syllabus for the CBP and BSP. This activity has
allowed understanding what material was and wasn't available to be reused by InnORBIT, allowing to establish
a roadmap of material to be created ad hoc. It is the technical knowledge of the space sector that has the
biggest gap for non-space entrepreneurs with the exception of Copernicus, which has a large amount of
open training, the other European space programmes do not have this backup and InnORBIT would be
the first European initiative to contribute to this direction. Also, it has been observed that it is very common
for space-savvy start-ups to fail in their business knowledge. This is a transversal problem for any technical
entrepreneur, so training and mentoring will not be disregarded as an important part of the syllabus of the
training programme.
D1.5: InnORBIT Business Support Programme - First version, 30/09/2021
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3 The Business Support Programme (BSP)
3.1
3.1.1

Programme conception
Overview of the BSP

The BSP is the programme composed of the initiatives that the intermediaries are going to deploy in the startups, scale-ups, and SMEs of their ecosystems. The granular details of each initiative are described under the
Initiative Deployment Plan (IDP), a document to be created during the CBP period in which InnORBIT provides
the necessary support in building their IDPs. Prior to this deployment, the intermediaries were trained in the
initiatives during the CBP, as well as in the characteristics of the space sector. Therefore, the BSP is the final
phase of InnORBIT's cascade of actions in each pilot round, whose task is to support the intermediary to
support the start-up, monitor and make the Toolbox available to the users. In Figure 6: BSP initiatives and agents,
the flow of actions according to the initiatives can be seen. Note how the Space entrepreneur's and Knowledge
Hub initiatives are delivered directly by InnORBIT to the start-ups -with tailoring according to the intermediary. On the other hand, sprints, incubators, accelerators, hackathons, and cafés come directly from the
intermediary, while InnORBIT provides support and monitors the successful implementation of the initiatives.
F igu r e 6 : B SP i n i t i a t i v e s a n d a g e n t s

The objective and scope of the BSP are for Eastern European start-ups to open up to the possibilities of the
space sector, expanding their funding possibilities, market and range of products and services offered by startups, scale-ups and SMEs. These new possibilities come from the initiatives deployed by the intermediaries,
which try to open up a space theme in the demanded services and identified needs.
In the overall plan, the BSP is the last of the stages, as seen in Figure 7: InnORBIT delivery process flow. InnORBIT
activities do not have the same activity profile compared to the CBP period. It is noteworthy that while InnORBIT
consortium deploys the CBP to the intermediaries, it is the intermediaries that deploy the BSP to the start-ups.
As soon as the Initiative Deployment Plan is elaborated, the BSP deployment kicks off when the initiative gets
launched. During this second stage, InnORBIT will be monitoring and acting as a support entity for the
intermediary. InnORBIT will also provide the toolbox and repositories of material for intermediaries and startups to use it directly. Given that the BSP is deployed by the intermediary, it will be necessary to build a
memorandum of understanding before each intermediary launches selected initiatives, so as to get some
commitment to track and monitor their start-ups. This will improve the delivery of InnORBIT services, by
enabling to track feedback on both programmes. Continuous monitoring is one of the key factors to be able to
take mitigations actions if the project deployment is not as successful as planned.
Finally, InnORBIT strives to help the start-ups of each innovation intermediary to become aware of the funding
possibilities, their networks, and connections. This is crucial to achieving a greater capitalisation, an objective
D1.5: InnORBIT Business Support Programme - First version, 30/09/2021
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that groups several of the KPIs of the project. It is also very important to get them to penetrate the space market
so that they can sell products and services and open new sales lines. This will be pursued with a proactive
introduction to the space funding networks throughout the deployments.
F igu r e 7 : I n n O R B I T d e l i v e r y p r o c e ss f l o w

3.1.2

The BSP relation to the service and initiatives

InnORBIT BSP is delivered in the form of initiatives, ensuring that the missing skills and selected services are
available during the period of the programme. The graph below depicts how the competencies and
services needed match the designed InnORBIT initiatives.
F igu r e 8 : I n n O R B I T se r v i c e s m a t c h i n g t h e i n i t i a t i v e s
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Training & mentoring services refers to the instruction provided by InnORBIT to cover the areas of applied
knowledge, both technical and business. This service is covered through modules that InnORBIT provides
directly through Moodle (Toolbox) and the Knowledge Hub. In the form of lectures and recordings, all the topics
that a start-up might need in business are covered.
Training courses will re-use, to a practical extent, material from previous EU projects and initiatives to avoid
duplication of efforts, as requested in the scope of this project. Essential parts of the training that are not
covered by existing materials will be ad hoc crafted by InnORBIT consortium partners, thus ensuring the
completeness of the service. Technical training is essentially space technology and market training and has
the same format as business training. The training & mentoring is first given to the intermediaries as they are
the ones who will have to launch the initiatives that will require knowledge of the space sector. The business
modules cover business planning, business models, value propositions, IP and innovations, negotiation skills
for start-ups among several others. The technical modules cover space market economics, understanding of
space technologies and programmes, and examples of successful start-ups in the sector.
Similarly, investment readiness support and Hands-on support on access to financing and funding are
largely satisfied by the training and mentoring modules provided in the Toolbox. In addition, a database of
public funding opportunities will be made available on the platform, with communications and updates to
innovators and open call intermediaries to stimulate their ecosystems. Other initiatives that boost access to
funding are the space café and of course the incubators and accelerators. Distinguished by the stage at which
they intervene on a start-up, incubators and accelerators help the innovators to raise their business into
commercial or scaling up the revenues. Cafés are excellent initiatives to build up an ecosystem of interested
parties in developing the same sector, by attracting relevant figures and spreading the knowledge. Therefore,
these initiatives also facilitate access to finance and the required service of networking and matchmaking.
Participation initiatives: cafés, hackathons, incubators, sprints and accelerators also deliver networking and
matchmaking services by mixing entrepreneurs, stakeholders and investors together in local ecosystems.
Innovators have access to new networks and knowledge from other parties through the experience that comes
from being involved in a competition like the one mentioned above. Also, by engaging in an ecosystem
exclusively dedicated to the space sector.
The awareness raising on space initiatives emerges with the services provided by practically all of the
initiatives, as they all aim to attract start-ups, scale-ups and SMEs from Eastern Europe to step into the space
sector, as the main objective of InnORBIT. To a greater extent, the Knowledge Hub and dissemination activities
will maintain a stream of information on current space activities for the support of the ecosystems of the
innovation intermediaries.
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3.2
3.2.1

BSP deployment
Delivery method

InnORBIT activities are comprised of the Capacity Building Programme (CBP) and Business Support
Programme (BSP), where both deployments fit into a linear flow, first from InnORBIT to the intermediary and
then the intermediary to the innovator. The BSP is offered to the scouted start-ups in the form of initiatives, 6
in total, chosen and tailored by their intermediaries. This means, initiatives are deployed to a group of
innovators forming a local ecosystem. Among the initiatives, the training and hub do not require the
intermediary's proactive participation, but the other group of initiatives will entail them to dedicate monetary
and personnel resources.
Specific details on the delivery will be further made under the IDP, although the training and knowledge hub is
delivered through the toolbox and its embedded platforms.
The overall flow can be found in Figure 9: stages of the CBP and BSP programmes deployment.

F igu r e 9 : s t a g e s o f t h e C B P a n d B SP p r og r a m m e s d e p l oy m e n t

This linear process is repeated a couple of times. Initially during the 1st pilot with internal intermediaries, and
thereafter in the second pilot with external intermediaries to InnORBIT. This is further described in section
3.2.3.
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3.2.2

Curriculum

The contents of the BSP are therefore the initiatives that each intermediary has chosen for its ecosystem and
tailored during the initial contact with InnORBIT. There is the particularity that 2 of these initiatives and services
are offered by InnORBIT directly to the start-ups, under the supervision of the intermediary. This is done via
the Toolbox (Moodle) and the repository of files, documents and links. The initiatives served directly by the
consortium are Space entrepreneur's instruction and the Knowledge hub. The Space entrepreneur's
instruction is composed of 2 modules:
•

The Space Business Training is responsible for providing training in the always weak business
dimension, for technology start-ups. This covers pitching, fundraising, markets or investors points of
view. The business training is a series of materials gathered from different previous EU initiatives
together with some materials created ad hoc for this project. The added value of the business training
is that all individual lectures come from space-flavoured technology programmes such as the
Copernicus Accelerator (https://accelerator.copernicus.eu/) or Point.IoT (https://point-iot.eu/)

•

Space Technical Training is one of the core elements and enablers for entrepreneurs. It has all the
essential material to catapult a start-up into the space sector, with in-depth knowledge from years of
experience that can act as an eye-opener unlocking new possibilities and ideas.
F igu r e 1 0 : B S P t r a i n i n g c u r r i c u l u m

At last, the Knowledge Hub is a repository of material with multiple interests. It will contain databases and
references of great value for an entrepreneur in search of funding, as well as other training complementary to
the core syllabus designed.
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3.2.3

Deployment stages

The Business Support Programme is deployed by the innovation intermediaries to the innovators, in two
phases known as the 1st and 2nd pilot, following their respective CBPs. The timeframe places the BSPs in:
•
•

BSP-I, between M13 to M20, for the 1st pilot (InnORBIT intermediaries)
BSP-II, between M21 to M30, for the 2nd pilot (Eastern Europe intermediaries)
F igu r e 1 1 : 1 s t a n d 2 n d B SP d e p l oy m e n t t i m e l i n e

In the BSP periods, the initiatives designed in the IDPs are launched, following the timelines defined in them.
Conversely, the InnORBIT programme reserves 2 months for scouting, there is an overlap between the last
month of the CBP and the first month of the BSP.
During the execution of the BSP InnORBIT will monitor the implementation of the BSP and provide support to
intermediaries in a discreet fashion. In addition, it will manage the initiatives it applies directly to the innovators,
the space trainer's instruction, and the knowledge hub.
F igu r e 1 2 : 1 s t p i l o t d e p l oy m e n t s c h e m e

F igu r e 1 3 : 2 n d p i l o t d e p l oy m e n t sc h e m e

D1.5: InnORBIT Business Support Programme - First version, 30/09/2021

Page 16

3.2.4

BSP waypoints

The BSP starts with step 8th, coming from the CBP ending stage 7th (D1.41)
• Step 8: Initiative pre-launch by the intermediary
― Final check of the intermediary’s plan (during CBP)
― Announcement of the initiative: awareness and communication.
InnORBIT to support dissemination. Toolbox to host a dedicated page
with dates and relevant information such as how to participate
(innovator shall be routed to the closest local intermediary)
― Webinar of the launched initiative for innovators. Access to materials
― Initial picture of the variables to measure before the BSP starts
― Intermediaries’ detailed deployment plan for each initiative evolved
from the draft CBP early plan
― Scouting and screening of innovators. InnORBIT potential support to
increase the reach
• Step 9: Launch of the initiatives
― Plan execution. Milestones and management
― On-demand support from InnORBIT in the implementation (limited)
― Space entrepreneurs' training kick-off in the Toolbox (Moodle)
― Monitoring framework execution
• Step 10: Feedback BSP
― Quality and content assessment of the innovators
― Closing feedback session & reporting between innovatorintermediary and intermediary-InnORBIT with a semi-structured call
3.2.5

8. Intermediary actions
before the initiative launch

9. Initiative plan execution

10. Final feedback

Innovator’s journey

• Expression of interest in an initiative
― Innovators may proceed from intermediaries scouting, inviting, or from InnORBIT networks.
― Declarations of interest arriving at InnORBIT’s awareness and communication channels shall be
redirected to local intermediaries
• Register to the initiative
― Basic information for sign up
― Their local intermediaries may request more information for planning purposes
• Receive a confirmation with more details about the initiative
― The innovator should receive a confirmation that they have registered and that they will be informed
about their participation
― Activities, milestones, and requirements of participation shall be detailed at this step
• Initiative participation
― Access to the Toolbox (registration by the intermediary, InnORBIT or by the innovator)
― Provide feedback on the required items in the Toolbox or when asked by its intermediary. Through a
call/short survey on the experience as well as feedback for improvement. Completion and attendance
― Further feedback, weeks after the initiative is done, maybe collected to be able to assess the success
of the program and towards calculating the KPIs we need more information. These can be survival
rates, sustainability, successful funding, etc.

1

D1.4: InnORBIT Capacity Building Programme – First version
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3.3
3.3.1

Programme Initiatives offered by InnORBIT
Space entrepreneurs’ instruction

The space trainer's instruction is a core initiative of InnORBIT that aims to train innovators, start-ups, scale-ups,
and SMEs in business and space training. The lectures are recorded in order to be available to the large
number of innovators who will participate. The lectures are grouped into modules and delivered directly by
InnORBIT to the entrepreneurs, via the Toolbox and more specifically Moodle as an online platform for training.
The initiative requires the approval of the intermediary to unlock the modules to its ecosystem of entrepreneurs.
Therefore, it does not require any work or resources allocated to the intermediary. It is necessary for the
intermediary to define the limits of the management it wishes to carry out as well as the courses it wants for its
innovators. By default, InnORBIT proposes two basic modules for training with a series of predefined lectures.
However, intermediaries will be able to customise the lectures by deleting or extending them with the modules
they want, as the Knowledge Hub has collected material from various European initiatives that cover the
contents redundantly, at the moment Copernicus Accelerator, Point.IoT, Galactica, EBAN, Copernicus MOOC,
Go2SpaceHubs, SpaceUp and SpaceHUBs Network although it is expected that the collaboration will intensify
as the project progresses, expanding the portfolio of resources.
F igu r e 1 4 : S p a c e e n t r e p r e n e u r s ’ i n st r u c t i on c o n t e n t s
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3.3.2

Knowledge hub

The Knowledge Hub is the initiative that collects all the valuable information that is not a formal part of the
training initiative but offers an opportunity to supplement or complement the main modules. Thus,
intermediaries have the option to tailor their initiatives deployed on their ecosystems to particular needs in the
area.
The content it hosts is very varied, ranging from additional training material, such as databases of useful links,
references to other training and MOOCs, or publications such as the Point.IoT playbook for entrepreneurs.
Additionally, it will comprise a group of databases on European Funding programmes, space events, and other
European partners initiatives that innovators can explore.
The elements will be kept up to date with new calls, grants and funding opportunities that InnORBIT consortium
partners learn about through their networks. It is also foreseen that some of the current Space Hubs initiatives
will produce content to be incorporated at a later stage, in line with the Business Support Programmes starting
in M13 (1st pilot) and M21 (2nd pilot).
F igu r e 1 5 : K n o w l e d g e H u b . L e f t : s c h e m a t i c c o n t e n t s . R i g h t : C o p e r n i c u s M O O C a s d i sp l a y e d
i n t h e p l a t f or m

The collected contents are made available to intermediaries and innovators in a one-stop shop, an effort of
gathering and consolidating with no precedent before. A large amount of material created over the years of
Space Hubs work programmes, under Horizon frameworks, makes it useful to collect all these previous efforts,
which tend to fall into oblivion and which InnORBIT seeks to recover and make available in a centralised way
for the benefit of the Space entrepreneur community. The sense of having them centralised is to avoid making
a collection of links with their respective records on different platforms. In the Knowledge Hub, and in the
Toolbox, everything is available with a single platform, which provides an added value to attract innovation
intermediaries into InnORBIT initiatives.
Logically, the Knowledge Hub material is not edited in any way and the authors of each initiative are always
attributed, after prior agreement with them in which they have explained the purposes of InnORBIT and how
their companies and initiatives can enjoy a new niche audience.
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3.4

Programme Initiatives offered by the intermediaries

This is the set of initiatives to be implemented by the innovation intermediaries with the support and guidance
of InnORBIT during the implementation phase (BSP). It may include any of a sprint, a café, a hackathon, an
incubator or an accelerator. In more detail, the range of initiatives cover:
•

Sprints are short mentoring events that aim to seed or improve early-stage start-ups. A sprint occurs
in short cycles of one month, in which a cohort will work on finding solutions to a challenge while
testing their ideas for validation.

•

Space cafés are a type of event - virtual or physical - where a group of space enthusiasts meet and
discuss space-related topics with an emphasis on New Space, trends and the latest market news
considering its potential for start-ups. It is a relaxed, informal, affordable and straightforward event with
a strong focus on community building and networking. The key is the cooperation between the different
stakeholders, as the outcome is collaborative. This means that the organisation is made up of a group
of space stakeholders who try to leverage their network to get speakers of interest

•

A space hackathon is a race or competition that seeks to solve a challenge with a specific theme that
is relevant to space, the economy and society. Hackathon requires accommodation for a number of
days, guaranteed supplies, technical means and manpower. They are an excellent tool to stimulate the
student community to get involved in a certain topic such as space, attracting talent and fresh ideas
into an ecosystem.

•

Incubators work with start-ups with ideas already generated but in early stages prior to raising funds.
They usually seek to place them in the same physical location so that there is cross-fertilisation with
other start-ups. The atmosphere of sharing a facility amongst other start-ups encourages the learning
of the entrepreneurs. Often, they are given a certain amount of training/mentoring where they are
guided through their gaps, usually associated with the business side. An incubation programme will
last at least half a year, while preparation can last another half a year. The organisation of incubators
is more of a continuous process, where start-ups apply on a series of cut-off dates.

•

An accelerator is the enhanced version of an incubator. Having a common facility is usual as well,
thus creating an ecosystem of start-ups. Accelerators have lots of mentoring and usually funding, but
sometimes they may not provide capital and be only a mentoring programme. In some cases, the
accelerator takes a share in the equity of the start-up taking an active role in the development of the
company. Accelerators are definitely long-term programmes, lasting at least half a year due to the
development of new services, products or market validations. The organisation has a good portion in
the scouting as they are only interested in high potential start-ups.
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3.5

Initiative Deployment Plan

The Initiative Deployment Plans (IDP) are the work plan and finely detailed execution programmes of the
initiatives to be deployed by each innovation intermediary. During the first pilot, the IDPs are formal
deliverables, which will include indicatively the contents:
•
•

•

•

Introduction to the initiative’s concept
A detailed description of the initiative in different work packages
o Promotion
o Application process and selection criteria
o Execution of events
Management of each initiative
o Team and allocations
o Capital, material and tools
o Timeline and milestones
Monitoring & tracking
o Performance, success and quality indicators and assessment criteria
o Procedures, and templates to monitor and collect feedback from participants

IDPs will be prepared during the period of the CBP and will foresee implementation stages, reaching higher
granularity and identifying milestones for adequate management. IDPs are due on M12 for the 1st pilot and
M20 for the 2nd pilot. The level of detail to be asked to external intermediaries during the 2 nd pilot will not be
the same as on the 1st pilot, due to the pro bono activities of the external. Therefore, during the second pilot, a
simplified version of the IDP shall be negotiated in the MoU for the own benefit of the intermediary. The previous
developed IDPs1 will be excellent examples to illustrate and further guide the intermediaries.

1

D3.2, D3.3 and D3.4 Support Initiative Deployment Plan for Greece, Croatia and Romania (expected on M12).
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4 A preliminary approach to InnORBIT programmes evaluation
The programme evaluation is the InnORBIT planned action to control the quality of the delivery, take mitigation
actions on time and change the bearing, if necessary, after the first pilot is deployed. The monitoring framework
will be further defined in the document "D4.1 InnORBIT framework for monitoring and evaluation" and will detail
these conceptual ideas. The KPIs and expected impacts can be found in Table 8, in the Annex.
To evaluate the progress of InnORBIT programmes, two sets of variables will need to be measured. This
information is sometimes held by the start-up. In other cases, it is kept by the intermediary. In some cases, one
or the other is more useful, with the intermediary being more engaged due to a preliminary signed
Memorandum of Understanding. Often intermediaries will protect the confidentiality of their start-ups, and when
it comes to financial statements some sensitive information will have to be asked by the intermediary. To avoid
a predictably low response rate, it is suggested to use a template or script and to collect feedback in the form
of a short call rather or a survey. The sets of variables fall into:
•

Content quality, usefulness, or relevance. The objective is to determine the quality and the
usefulness of the programmes. This could be asked at the end of a group of lectures, leaving an option
to give open feedback on what they would recommend changing. This is particularly interesting as in
the InnORBIT training programme there is an overlap of content from several previous EU initiatives.
The use of Moodle favours this option as it can be embedded.
During the co-creation activities an early set of KPIs was co-designed, for each of the programmes:
Capacity Building Programme
o Popularity and outreach of training activities: number of trainers enrolled/ successfully trained,
completion/dropout rates.
o Trainee satisfaction level: delivery method satisfaction, expected skills acquired
o Trainee engagement to training activities: number of courses/activities completed
o Impact of training activities for trainees: in terms of behavioural, skills or knowledge changes
o Cost-benefit assessment of training: committed resources (e.g., funds, personnel, time etc.) and
progress against planning
o Technical performance of digital tools used for business support: downtime, crashes, the number
of support emails exchanged etc.
Business Support Programme
o Popularity and outreach of business support services: number of innovators trained, number of
participants in events, etc.
o Innovators’ satisfaction level: delivery method satisfaction, expected skills acquired etc.
o Impact of service for innovators: change in behaviour, knowledge, skills, financial plans, business
plans, market strategies developed/fine-tuned, etc.
o Cost-benefit assessment of business support services/initiatives: committed resources (e.g., funds,
personnel, time etc.) and progress against planning
o Technical performance of digital tools used for business support: downtime, crashes, the number
of support emails exchanged etc.
o Custom KPIs per initiative/business support service

•

The metrics of objectives, defined in the Description of Action of this project, respond to the quantity
categories in the fields of generation of new initiatives, new start-ups, new services, growth of scaleups, funding opportunities, financial sustainability, survival rates and commercialisation of solutions.
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5 Conclusions and next steps
The present document describes the design memory of the Business Support Programme in its first version.
The BSP is the central stage of the InnORBIT process, where the efforts of the consortium are transferred to
the innovators. Some of the activities will come directly from InnORBIT, others will come from the
intermediaries previously trained, capacitated and guided in their planned initiatives.
The programme will be executed in the months following the CBP deployment, from M13 to M19 for the first
pilot and from M21 to M29 for the second pilot. Detailed guidelines will stem from the Initiative Deployment
Plans.
The monitoring and feedback that will be conducted in parallel will allow to fine-tune the last version due in
M30 (Business Support Programme – Final version), allowing to move to the last step of the project: replication
guide and policy recommendations.
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Annexes
Initiatives by Intermediaries
Ta bl e 2 : S p a c e t r a i n i n g f o r i n t e r m e d i a r i e s’ f a c t sh e e t
Initiative summary

Instruction material for the training of intermediaries in the space sector. The modules have a planned
structure to catapult an outsider in the space sector. It will help to master the space basic knowledge
and be able to recognise business opportunities while being familiar with the general topics of the space
sector.
The second set of lectures aims to give a consolidated and recorded version, for on-demand re-use, of
how InnORBIT partners execute these initiatives.
Features and functions

Space technology training material
Recording and tracking of the completion of each participant in each intermediary
Fixed syllabus, with some detachable units based on their interest to develop during the BSP
Essential knowledge to be able to help their innovation ecosystems
Disposition of InnORBIT to the intermediary. This initiative is not passed on to the entrepreneurs, it
is part of the CBP only
― Planned to be implemented by the intermediary at its own pace
― Commitment to finish written down in the MoU
―
―
―
―
―

Resources required

― Capital: N/A
― Person-days: technically less than 1 full day. Further doubts and clarifications may extend the
dedication depending on the level of knowledge and the agreement achieved in the MoU
― Knowledge: Not required
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative. However, to maximise the impact of InnORBIT,
it would be interesting for each intermediary to choose initiatives that it has never done before.
Service process & request steps

The process is automated and preconfigured. The only requirement is to accomplish the space 101
training and selected running initiatives
1. Commitment to accomplish. Tracking and monitoring
2. Selection of the initiatives to further develop, and receive the recorded training
3. Granting access and management of the platform
Relevant KPIs and metrics

Content quality, usefulness, attendance & completion
Materials required for the delivery

Computer and registry. Database of people attending per innovation intermediary. Feedback forms and
monitoring tools under the framework.
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Ta bl e 3 : Sp a c e c a f é f a c t sh e e t
Initiative summary

The space café is a simple and inexpensive networking and community building event that seeks to build
on the shared interest of multiple sectors to launch a series of (10 for example) informal events where a
keynote speech is followed by Q&A and networking in a friendly eatery-like environment.

Features and functions

Economic. Based on the interest of multiple parties
Informal setting
Pro bono speakers; promotion of them an invitation to a drink
Fake or hidden agenda, repeating the process of keynote-Q&A-networking
Take advantage of a café, university or eatery type venue where expensive facilities are not
mandatory
― Critical aspect: finding the right speakers
― Promotion and awareness are needed to ensure participation during the networking breaks
―
―
―
―
―

Resources required

― Capital: limited to the venue and the speakers; eating costs of the speakers
― Person-days: 1 or 2 person-day work for each space café, excluding the event itself (1 to 4 hours)
― Knowledge: event management and space community will be relevant
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative other than carefully planning the speakers. It
would be interesting for each intermediary to choose initiatives that it has never done before.
Service process & request steps

The detailed process is to be defined during the intermediary’s initiative deployment plan. The request is
on-demand
Relevant KPIs and metrics

Number of attendees, audience. Number of events, speakers, and depth of the discussed topics
Materials required for the delivery

Specific materials to be defined during the IDP
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Ta bl e 4 : S p a c e h a c k a t h on s f a c t sh e e t
Initiative summary

A prize competition or race which requires accommodation for a number of days, guaranteed supplies,
technical means and manpower. Hackathons are moderately expensive and time-consuming to run
properly. They are an excellent tool to stimulate the student community to get involved in a certain topic
such as space, attracting talent and fresh ideas into an ecosystem.
Features and functions

―
―
―
―

Prize competition for a short period of time
Venue and manpower could trigger costs
Sponsorship is recommended
Challenge design, jury and tutors for the teams, require in-situ experts

Resources required

― Capital: average depends heavily on personnel, gross range in Western Europe ca. 10 and 20k.
Cost reducing with sponsors providing food and the venue
― Person-days: simple hackathons can take around 20 working days per person day. Additionally 1
expert, mentor or facilitator per team of hackers. Jury and in-site moderator
― Knowledge: event management. Space thematic, ideally complemented with a good understanding
of the innovation process
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative other than securing the funds and ensuring
participation. It would be interesting for each intermediary to choose initiatives that it has never done
before. Organisers should guarantee that skills are correctly spread among the teams.
Service process & request steps

The detailed process is to be defined during the intermediary’s initiative deployment plan. The request is
on-demand
Relevant KPIs and metrics

Number of teams, size of the event. Number of applications, prize and quality of the solutions.
Materials required for the delivery

Specific materials to be defined during the IDP
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Ta bl e 5 : S p a c e s p r i n t s , i n c u b a t o r s , a n d a c c e l e r a t o r s f a c t sh e e t
Initiative summary

Sprints, incubators, and accelerators are innovation initiatives that last long term, starting in a month up
to years. They require a large number of resources, and the innovation intermediary shall plan this
accordingly procuring public funds to support its ecosystem. They are excellent tools to boost ideas into
start-ups and scale-ups by providing direct training, mentoring and funds to their ecosystem.
Features and functions

― Sprints: up to 1 month. Seed stage
― Incubators: 6 months programme. Early-stage, common space to work. Training and non-thematic
mentoring. Start-ups apply to the programme which consists of several cut-off dates
― Accelerators: >6 months programme. Defined start-ups with the potential to go into the market.
Hard thematic training and funds granting.
― Incubators and accelerators require long-term planned resource allocation
― Critical aspects: finding the right mentors and securing funds for the deployment and the funding of
the innovators
― Promotion and awareness are needed to ensure participation during the networking breaks
Resources required

― Capital: difficult to assess as it strongly depends on the wages
― Person-days:
― Sprint: 1 full time equivalent to run the show plus mentors on-demand. They can be found pro
bono for the period. Normally 3 months in total.
― Incubation: venue, maintenance of the venue and 2-5 staff, yearly planned.
― Accelerator: 2-5 people for the whole year for only 6 months of an accelerator programme. The
venue, maintenance and grants for the start-ups shall be considered as well.
― Knowledge: event management and space community will be relevant. Fundraising and mentoring
network on technical and business-related content
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative other than finding the mentors, securing the
funds and resource allocation. Particularly interesting for intermediaries with a venue that may cut this
fixed cost.
Service process & request steps

The detailed process is to be defined during the intermediary’s initiative deployment plan. The request is
on-demand
Relevant KPIs and metrics

Number of start-ups supported, mentors, applications, audience, size of the grant. Number of sprints.
Materials required for the delivery

Materials to be defined during the IDP
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Initiatives by InnORBIT
Ta bl e 6 : S p a c e e n t r e p r e n e u r ’ s i n st r u c t i on f a c t sh e e t
Initiative summary

Instruction material for the training of intermediaries in the space sector. The modules have a planned
structure to catapult an outsider in the space sector. It will help to master the space basic knowledge
and be able to recognise business opportunities, while being familiar with the general topics of the space
sector.
A second set of lectures aims to give a consolidated and recorded version, for on-demand re-use, of
how InnORBIT partners execute these initiatives.
Features and functions

Space technology training material
Recording and tracking of the completion of each participant in each intermediary
Fixed syllabus, with some detachable units based on their interest to develop during the BSP
Essential knowledge to be able to help their innovation ecosystems
Disposition of InnORBIT to the intermediary. This initiative is not passed on to the entrepreneurs, it
is part of the CBP only
― Planned to be implemented by the intermediary at its own pace
― Commitment to finish written down in the MoU
―
―
―
―
―

Resources required

― Capital: N/A
― Person-days: technically less than 1 full day, without considering the creation of the initiative
development plan. Further doubts and clarifications may extend the dedication depending on the
level of knowledge and the agreement achieved in the MoU
― Knowledge: Not required
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative. However, to maximise the impact of InnORBIT,
it would be interesting for each intermediary to choose initiatives that it has never done before.
Service process & request steps

The process is automated and preconfigured. The only requirement is to accomplish the space 101
training and selected running initiatives
4. Commitment to accomplish. Tracking and monitoring
5. Selection of the initiatives to further develop, and receive the recorded training
6. Granting access and management of the platform
Relevant KPIs and metrics

Content quality, usefulness, attendance & completion
Materials required for the delivery

Computer and registry. Database of people attending per innovation intermediary. Feedback forms and
monitoring tools under the framework.
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Ta bl e 7 : K n ow l e d g e H u b
Initiative summary

Complementary and supplementary material for mostly business training. Side technologies may be
covered as well with technical training content that may enhance entrepreneur’s capacitation in their
needs. The structure of the Knowledge Hub is not fully determined as it is a repository that is expected
to grow over the course of the project. Innovation intermediaries will be able to customise the contents
of their BSP training with the redundant material that will be available here.
Features and functions

― Training material for start-ups
― Supplementary and complementary training material for the original track
― No registration or follow-up if not part of the main training track. Open or closed according to the
will of each intermediary
― Databases of funding opportunities and open calls for proposals in the space sector
― Large amount of material from other initiatives
― Updates during the execution of the InnORBIT project
― Provision by InnORBIT directly to the entrepreneur
Resources required

― Capital: N/A
― Person-days: N/A, without considering the creation of the initiative development plan
― Knowledge: N/A
Minimum eligibility requirements

There is no eligibility requirement to deploy this initiative. InnORBIT will provide access to selected
innovators, approved by the intermediary.
Service process & request steps

The process is automated and loaded in the Toolbox. The only requirement is to define la
complementariedad or suplementariedad de las lectures and contents del Knowledge Hub.
1. Customisation during the MoU discussions. Tracking in Moodle if the content is used as the
main source and the space entrepreneur’s instruction is modified.
2. Selection of the entrepreneurs accessing
3. Granting access and management of the platform
Relevant KPIs and metrics

Content quality, usefulness, attendance & completion (depending on the tailoring).
Materials required for the delivery

Computer and registry. Database of innovators per intermediary and tailoring plan. Feedback forms and
monitoring tools under the framework if applicable.
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Ta bl e 8 : E x p e c t e d i m p a c t s a n d K P I s a f f e c t i n g I n n O R B I T p r og r a m m e s
Expected impact

Generation of new initiatives at
local level (such as Incubators,
Accelerators, Hackathons,
Appcamps) complementing those at
EU level

Main actions to reach the target 1

KPI

Deep-dive analysis of framework conditions and inner-workings of local
ecosystems

KPI-1: Number of new initiatives generated at
local level: >20

1

Task 3.2: 3 initiatives
Task 3.3: 17 initiatives

Co-design and development of business support programme,
methodologies and tools
Establishment of local initiatives to pilot test business support
programme
Set up of robust monitoring and evaluation framework and data
collection
Elaboration and rigorous dissemination of replication guide and toolkit

Creation of new start-ups and
applications notably through
awareness raising activities and
initiatives to facilitate technology
transfer

Related tasks
(indicative approximation)

Establishment of local initiatives to raise awareness and facilitate
knowledge transfer
Engagement and delivery of incubation services to selected space
entrepreneurs
Deployment of awareness raising campaigns and organisation of
networking / pitching events

KPI-2: Synergies established with
complementary EU level initiatives: >10

KPI-3: Number of new start-ups with
applications in space or non-space areas
created: >10
KPI-4: Business and research stakeholders
reached via awareness raising activities: >500
KPI-5: Initiatives established to facilitate
knowledge transfer: >20

Task 3.4: 10 (– 8)
Copernicus Accelerator, Point.IoT,
Galactica, EBAN, Copernicus MOOC,
Go2SpaceHubs, SpaceUp and
SpaceHUBs Network

Task 3.2: ~ 1.5
Task 3.3: ~ 8.5

Task 5.1

Task 3.2: 3 initiatives
Task 3.3: 17 initiatives

In light grey, performed or in progress actions at the time of delivering this report
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Expected impact

Generation of new servicesoriented solutions allowing
innovative financial support frames

Main actions to reach the target 1

KPI

Related tasks
(indicative approximation)

Set up of local initiatives and support of the generation of serviceoriented solutions

KPI-6: Number of new service-oriented
solutions supported to be generated: >30

Task 3.2: 5 new services or products
Task 3.3: 25 new services or products

KPI-7: Policy recommendations for innovative
financial support frames: 1

Task 4.3

KPI-8: Number of start-ups supported to grow
into scale-ups: >50

Task 3.2: 8 supported start-ups
Task 3.3: 42 supported start-ups

KPI-9: Number of jobs created in supported
start-ups: >75 (in total across all supported)

Task 3.2: ~ 11 new jobs
Task 3.3: ~ 64 new jobs

KPI-10: Increased revenue growth of scaleups: >15% (on average across all supported)

Average between T3.2 and T3.3

Analysis of business models and financing needs of the supported
solutions
Synthesis of insights into policy recommendations and replication guide,
dissemination

Establishment of local initiatives to deliver tailor-made acceleration
programmes

Growth of scale-ups in Europe

Scouting, identification, selection and engagement of high potential startups
Delivery of acceleration to selected start-ups based on personalised
support service roadmaps
Collection of feedback and data on the impact of the services on
supported start-ups

Generation of local initiatives for facilitating access to finance and
funding opportunities

Increased access to finance and
funding opportunities

Provision of access to funding/finance support services in line with
support service roadmaps
Organisation of networking / pitching events and implementation of
awareness raising activities
Elaboration and animation of evidence-based business plans guiding
exploitation of assets
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KPI-11: Start-ups and scale-ups supported to
access finance and funding opportunities: >20

Task 3.2: 3

KPI-12: Applications made to national and EU
level grant programmes: >15

Task 3.2: ~ 2

KPI-13: Start-ups and scale-ups introduced to
active private investors: >10

Task 3.2: ~ 2

Task 3.3: 17

Task 3.3: ~ 13

Task 3.3: ~ 8
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Expected impact

Main actions to reach the target 1

Limited adherence of stakeholders to support programme / inability to
apply acquired skills
Enhanced financial sustainability
of start-ups and scale-ups

Lack of adequate data or feedback to produce quantified results and
evidence
Lack of and/or unsuitable financing and funding opportunities available

Increased survival rates of startups

Creation of local initiatives with support programmes customised to local
specificities
Support start-ups / scale-ups based on support service roadmaps
tailored to each case’s needs

KPI

Related tasks
(indicative approximation)

KPI-14: Total finance / funding raised by startups and scale-ups supported: €2 million

Total between T3.2 and T3.3

KPI-15: Enhanced financial sustainability:
20% (average actual or projected
improvement of the indicators used for each
start-up/scale-up thanks to the support
services of InnORBIT)

Average between T3.2 and T3.3

KPI-16: Increased survival rate of supported
start-ups: 20% (across all start-ups founded
or supported under the frame of InnORBIT
based on data collected by the project’s end)

Average between T3.2 and T3.3

KPI-17: Commercialisation of scalable and
cost-efficient solutions supported: > 50

Task 3.2: 8 solutions supported
Task 3.3: 42 solutions supported

Establishment of local initiatives to support commercialisation
Increased commercialisation of
scalable and cost-efficient solutions

Identification, selection and engagement of start-ups with high
commercialisation potential
Delivery of business support services based on individually tailored
roadmaps
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